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Course overview

UNLOCK YOUR LEADERSHIP POTENTIAL: ENROLL
IN THE AGILE LEADERSHIP COURSE!

In today's fast-paced and ever-evolving business landscape, traditional leadership models are falling
short. To truly succeed, leaders must adapt and embrace new methodologies that empower teams,
drive innovation, and deliver exceptional value. Welcome to the Agile Leadership Course—your

gateway to mastering the principles and practices that define effective Agile leadership!

WHY CHOOSE AGILE LEADERSHIP?

This course is meticulously crafted to provide you with the tools and insights necessary to thrive as a

leader in an Agile environment. You will discover how to:

Empower Your Team: Learn the art of Servant Leadership, where your primary focus is on the

growth and well-being of your team members.

Create Value: Understand the pivotal role you play as a Value Creator, ensuring that your team's

efforts align with customer needs and organizational goals.

Foster Innovation: Cultivate an intrapreneurial culture that encourages creativity and agility, allowing

your team to innovate and adapt in real-time.

COURSE OVERVIEW

Our Agile Leadership Course is structured into five comprehensive modules, each designed to

deepen your understanding and application of Agile leadership principles:

MODULE 1: INTRODUCTION TO AGILE
LEADERSHIP

e Understanding Agile Leadership and its significance in modern organizations.
e Key differences between traditional and Agile leadership styles.

e The role of a leader in fostering an Agile environment.
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MODULE 2: SERVANT LEADERSHIP

¢ Principles and practices of Servant Leadership.
¢ Building trust and collaboration within teams.

e Real-world examples of successful Servant Leaders and their impact.

MODULE 3: THE VALUE CREATOR

¢ Defining value in the context of Agile leadership.
e Techniques for aligning team efforts with customer and business needs.

¢ Tools for measuring and enhancing value delivery.

MODULE 4: INTRAPRENEURSHIP

e Characteristics of intrapreneurs and their importance in Agile organizations.
e Strategies for fostering a culture of innovation and experimentation.

e Supporting intrapreneurs to drive change and align with organizational goals.

MODULE 5: IMPLEMENTING AGILE LEADERSHIP
PRINCIPLES

e Developing actionable strategies to implement Agile Leadership in your organization.
e Overcoming common challenges in Agile transformations.

e Creating a continuous improvement mindset within teams.

WHAT WILL YOU GAIN?

By the end of this course, you will be able to:

¢ Distinguish between traditional and Agile leadership styles, with a clear understanding of
Servant Leadership.

¢ Articulate your role as a leader and apply techniques to enhance value delivery effectively.

e Foster an intrapreneurial culture that promotes innovation and agility.

¢ Develop and implement actionable strategies tailored to your organization's unique needs.
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WHO SHOULD ENROLL?

Whether you are a seasoned leader looking to enhance your skills or an aspiring leader eager to

adopt an Agile mindset, this course is designed for you. Our engaging exercises, real-world
examples, and practical applications will provide a holistic learning experience that empowers you

to lead effectively in a dynamic landscape.

JOIN US TODAY!

Don't miss this opportunity to transform your leadership approach and equip yourself with the tools

to succeed in an ever-changing world. Enroll in the Agile Leadership Course today and take the first

step towards becoming a more effective, innovative, and impactful leader!

WELCOME ABOARD!




